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MEMORANDUM:
TO:

Charles W. Manning

FROM:
Pat Wurth, Faculty Senate President on behalf of RSCC Faculty

SUBJECT:
Furlough Policy

Date:

December 8, 2008
Roane State Community College Faculty Response to the Chancellor’s November 20 Message to the TBR Presidents

While the RSCC Faculty is aware of the extremely difficult financial situation in which the State of Tennessee is mired, we do not see the degradation of the Tennessee Higher Education System as the solution to this problem. The cost saving measures outlined in the Chancellor’s message to the TBR Presidents would hurt education in this state, and a majority of students would pay the price. To convert a most valuable resource (TBR Faculty) to the role of supervising testing for online classes may be a way to save money, but it will not improve the educational process. In fact, requiring students, who are ill prepared to do so, to take a certain proportion of their degree on line is guaranteeing their failure or at least producing a less than fully prepared graduate.

Reasonable limitation of the use of adjunct personnel has been something strived for in this state. Now in order to save money, the use of an increasing number of adjunct faculty as the primary instructional tool will be harmful to the educational process. Full time faculty members have devoted their working lives to the education of students in this state. They are more than disseminators of information or supervisors for adjunct personnel. They are models for students to emulate. They are mentors for students. That relationship with students is of immeasurable value, not just from the passage of factual knowledge to the students, but to advising them in their career choices, guiding their thinking, teaching them to think independently, and making them a valuable asset in their chosen profession. Our students thrive because of that relationship. To take that away by removing increasing numbers of full time faculty from their class room relationship with students will harm Tennessee students.

The Roane State faculty members are very willing to help alleviate, as well as they can, the financial strain of our institutions. However there are limits. The concept of furloughs is not desirable. It may happen, but it is not the best way to help students. Faculty members spend countless hours, in most cases more than our contractual agreements require, trying to educate the students of Tennessee. Their pay is already lower than what occurs in some surrounding states. To ask them to continue their duties, maintaining the quality of instruction, for no pay is repugnant. The educational quality of our TBR institutions is where it is because of the quality of instruction provided by the Faculty. The administrations of our schools are at their elevated level 
of effectiveness partly because of their abilities, and partly because they are standing on the shoulders of the faculty who teach at their institutions, supporting their efforts daily with their hard work and quality of instruction. Please don’t start removing that faculty support. The system will collapse. 
The suggestion that counting FTE based on successfully completed hours and workload for faculty based on the number of students taught instead of the number of courses taught should be matter of discussion through the Sub Council network. Generally full time professors have been treated fairly by our supervisors. They have used a logical approach to this situation, allowing small class sizes in some situations, where faculty members have larger classes during the same semesters. But, to say that we are not performing an adequate amount of work to fulfill the obligations of our contract unless a certain number of students successfully complete the course leaves out of the discussion two important factors.  
1. Students who stay in the course for perhaps the whole length of the course and don’t succeed. They still require our work and attention and must be considered as part of our work load. 

2. Students who come to our classes ill prepared to succeed at college level classes. They still require our attention and perhaps more work from us than the prepared students. The success rate for our classes will only improve as the quality of students entering our classes improves. Hopefully the Tennessee Diploma program will begin to pay dividends. Then we can start looking at a reassessment of teaching load and a more effective use of instructional dollars.

If the TBR faculty is valuable during the normal school year, they have the same value during the summer teaching time. To think otherwise says that courses that our students take to achieve their degree and thus graduate and enter the workforce are not as valuable to the school and to the student. Many students need and want to take courses during the summer. Why shouldn’t they have that same quality of instruction during the summer? Why shouldn’t they have the best we have to offer during the summer? If the contractual agreement for Fall and Spring Semesters is fair, i.e. proper work provided for a proper amount of pay, then teaching during the summer should merit an equivalent amount of pay. It is not appropriate that summer courses are thought to be less valuable to the school or student and therefore should be taught by adjunct faculty.

This response is meant to cause the system to look carefully at some of the things proposed in the Chancellor’s message. Some of them are ill-conceived and should be thought through more carefully. It is not meant to be an attack on the Chancellor or anyone else in the administration of this TBR System. It is just meant to cause us to slow down and take a more in-depth look at these issues. While money is important, these kinds of decisions should not be made only using that benchmark.

Respectfully Submitted,

Pat Wurth, Faculty Senate President, on behalf of the RSCC Faculty 
Serving the counties of

Roane   Anderson      CampbellCumberland   FentressLoudon      Morgan   Scott

(nox and Blount for Health Sciences)
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